[bookmark: _GoBack]Shade Tree Commission Meeting 
held on May 6, 2014 in the 
Municipal Center

Present: 
Joe Allegro
Peter Brach
Doug Kurjian
Louise Reich
Vincent Iacobino, Council Representative
Jack Erhard, Consultant

Guest: Mayor John Dean DeRienzo

The meeting came to order at 7:30 p.m. and the following statement was read: "This is a regular meeting of the Shade Tree Commission of the Borough of Haworth.  I am informed by the clerk that adequate public notice has been provided by posting a notice on the bulletin board in the Municipal Center, and by mailing notice to all persons who requested same and prepaid the cost fixed by the Council."

The Mayor discussed the need to protect Borough trees and to implement fines for violations near construction sites and during landscaping.  The process for the Tree Commission would be to take a vote on a given situation, issue summons to the owner and to the tree-cutter, and be consistent. The Police should be advised of violations of Borough ordinances. Potentially confrontational situations mandate police intervention. In emergency situations, immediate action must be taken. In questions that require expert resolution, a consultant should be called in, such as Bill Comery. Documentation must be obtained to cut a Borough tree. A construction company is not issued a permit for Borough easements. The Department of Public Works has the authority to help judge specific matters of procedure. Wherever necessary, the DPW will measure the road-easement-private property relationship to determine whether a tree is on the easement. 

ONGOING BUSINESS
Joe emphasized the need for a process. He cited a situation in which a tree-cutter claimed to have received permission for a Borough tree he cut down. No fine was imposed.

Jack said that a site plan should be made available to the Tree Commission, thereby providing a check list. Jack said that a site plan involves exactly what is on the given site: location, dimension, what is proposed, what is to be taken down.

Peter will serve as Liaison with the Building Department, to assess site plans in order to protect trees.

Observations and suggestions in regard to site-plans, tree-protection, and fines:
Fines need to be raised. 
We have insufficient capability to monitor Borough trees.
The Building Inspector should notify the home owner regarding tree matters.
An ordinance should include a suitable barrier-fence surrounding a tree and standing at least six feet from a tree.
A tree may not be removed without the approval of the HSTC.
The immediate incentive is to emphasize the following two points:
a. A tree cannot be taken down without permission.
b. A tree must be protected with a fence.

Should the fine tie-in to the diameter of the tree?

Should a letter requesting a contribution to the HSTC be sent to the person who, without authorization, cut down the Borough tree?

Fines should be raised to $2,500 to $5,000, or more.

Louise pointed out that there are existing ordinances for the matters we have discussed and, therefore, we will need to amend the present ordinances.
Louise will prepare a letter to be sent to the tree-service that cut down the Borough tree without authority.

Peter said that two stumps have not been ground by Arrow.

We need the Five-Year Management Plan (also known as the Community Forestry Plan).


NEW BUSINESS
A letter will be sent to Mr. and Mrs. Cooper of 474 Haworth Avenue for their donation of $200 to the HSTC.


An observation made during the course of this evening’s HSTC meeting: 
“The tree he cut down has been there longer than he has.”

The meeting adjourned at 8:30 p.m. The next meeting will be held on Tuesday, June 3, 2014, at 7:30 p.m.

Respectfully submitted,
Doug Kurjian
