HSTC 5/15/2025 MEETING MINUTES

1. 7:02PM: Steve Jureller called meeting to order

a.

b.
C.

In attendance: Steve Jureller, David Silverstein (Secretary), Michael Brice,
Dina Siciliano, Don Russell, Annette Berger-Machac, Cecilia Flattery
(Intern), Helen Flattery (Intern), Samantha Wertz (Intern), and ldalia
Sawicki (Intern)

Public duly notified of meeting’s occurrence

Meeting minutes from 4/14/25 approved

2. Tree Inspection/Removal Requests: Current/Ongoing

a.

b.

C.

185 Franklin St: Black EIm with crown breaking off; Borough is following
up with Cousin’s Tree Service

44 Valley Rd: Mike/Annette inspected prior to meeting; observed tree
encroaching on overhead wires; will refer to PSEG

460 Sylvan Place East: Robin emailed confirmation that these trees can
be removed

43 Terrace St: Open: Unsure of current condition of trees and no mention
on removal application about why; Mike/Annette to follow up

162 Maple St: Open: This is a county tree and the removal request went
to Tommy; Dina will follow up with Tommy

223 Valley Ct: Tommy recommended tree removal; no need to follow up
520 Beech St: Open: New as of this meeting; Dave/Robin to review

3. Tree Inspection/Removal Requests: Notes/Reminders

a.

If a tree entangles overhead wires along the street (right of way), it is
PSEG'’s responsibility. If a tree encroaches on wires running from the
street to the house, it is the homeowner’s responsibility.
As a reminder, the HSTC functions solely as an advisory committee and
will defer to town/borough decisions (i.e., the HSTC will not step in if town
has already made its recommendation).
HSTC members should route all incoming tree inspection requests
through proper channels to accurately capture info: address, date of
request, etc.

I. Correct channels are: Placing a call to the Borough, online via the

Borough website, or as referred from the Haworth DPW
ii. HSTC members should avoid acting outside proper channels

4. New Forestry Management Plan — Due 12/31/25
a. Liz Stewart, Certified Tree Expert (CTE) has completed her draft
b. Open: Currently in Dina’s hands to review; Steve reviewed already

C.

After review, plan expected to be filed with the state in the next few weeks
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d. Overview: Forestry Management Plan is a 5-year plan, which details what
the town is doing and has committed to doing for tree maintenance and
canopy conservation (e.g., education, identification, pruning, removals)

i.  Our current Forestry Management Plan expired 12/31/24 and we
have one year to complete.
ii. New plan due to state by 12/31/25; cost to be placed in budget

5. Training Session with Liz Stewart
a. Steve is emailing Liz to set up an in-person session on how to
examine/assess tree health for members of the HSTC
b. Currently planning for June 5" at 6:30PM; meeting location TBD

6. Tree Inspection/Removal Requests: Process Review (Open)

a. Question (Dina): How can the HSTC be better notified of ongoing
decisions to avoid surprise/confusion when members see trees removed
without apparent notice

i. Discussion stems from removal experience at 147 Harrison St
ii. Open: Dina to request that the Building Dept. provide an ongoing
list of Tree Removal Permit Applications and associated status

b. We also discussed that no borough trees should be part of a Tree
Removal Permit Application; Steve to follow up with Building Dept.

c. Suggestion (Don): Tree removal application should include rationale for
why the tree removal is desired

d. Suggestion (Dina): Amend the ordinance to detail the conversion rate of
size/diameter of replacement trees

I. Open: Steve to reach out to the Borough and ask for the ordinance
language to be changed to reflect the size of replacement trees

e. Suggestion (Mike): Also need process to confirm re-plantings; who should
close the loop on new plantings?

i. Should homeowner advise the town once replanting is complete?
ii. Question (Don): Is removing a shade tree and replacing it with an
ornamental fair?

7. Arbor Day (4/25) Planning — Event Recap
a. Tree planting occurred at Haworth Public School on Fri, April 25"
i. Dina: “DPW was great; the tree was prepped ahead of time; kids
from K to 4t were outside and present”
ii. Tree planted outside new school addition

8. Tree Planting Request Form (Open)
a. Question (Steve): What is the borough review and approval process?
b. Dina will show the Tree Planting Request Form to the town council and
solicit feedback for the HSTC
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c. Process for Memorial Tree Requests

i. Dina mentioned receiving/learning of new memorial tree requests

ii. Discussed the need to establish a clear and transparent process for
requesting Memorial Trees to fairly honor all requests

iii. For fairness and accountability, this process may be better suited to
Borough council matters/discussions

iv. HSTC could support these discussions by surfacing requests via
the Tree Planting Request Form, and submitting them to the
appropriate Borough council member

9. Financial Disclosure Form
a. Steve reiterated that the members of the HSTC are exempt from
completing the Financial Disclosure Form, since HSTC members are
volunteers
b. Dina to update the HSTC email list since not all members received the
Financial Disclosure Form (Open)

10.HSTC Mission Statement (Open)
a. Dina will revise and distribute to members for review at the next meeting

11.Mass Ave Housing Development
a. No further updates to report; Planning Board will meet in June
b. Open: HSTC requested N&E boundary with existing mature trees be
maintained and is being considered by Developer
c. Open: Once we know more of the Developer’s plans, it would be useful to
mark a few of the trees we would like to keep/protect

12.Tree Planting List
a. Will proceed with tree plantings in the fall as recommended by Liz Stewart
b. Steve requested members to provide suggested locations for tree
plantings (i.e.: Borough properties and green spaces) and to include
addresses for convenience (Open/ongoing)
I. Considerations for tree plantings: placement of power lines, ability
to cluster a few new plantings together to promote awareness
c. Business carried over from prior meeting:
I. Current list is being maintained by Dina
ii. 10 trees planned, but would like 15-20 (or up to 40 if possible)
iii. Dina will update the recommended tree list on the website with the
updated Native Tree List recently issued by the Native Plant
Society of NJ
iv. Funding: $16,000 out of Reserve Fund
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13.Website & Social Media Effort (Dina/Robin)

a.

b.

C.

Website update is ongoing (about 4 weeks into an 8-week process); Dina
to update at next meeting (Open)
Mike surfaced the need to better promote the HSTC to the town and Steve
suggested dove-tailing the effort with new website and messaging
Business carried over from prior meetings:

I. Dina to get Instagram & Facebook accts linked to town website

ii. Robin investigating other sites (Rutherford as a model)

iii. Once Tree Survey is completed, use effort and reason for Survey
and HSTC as a story

iv. Put Summary of report on website; Steve provided this to Boro and
Boro was to provide to Robin.

v. Will add “do’s and don’ts” on construction with regard to the Tree
Ordinance. Will do this in conjunction with the Building Dept.;
Meeting to be planned with Robert Sherrow

vi. Public Awareness & Outreach

14.8:09PM: Meeting Adjourned

Other business carried over from prior meetings:

15.Budget Notification

a.
b.

Public meeting at end of May
Business carried over from prior meeting:
I. Arborist on call: need to increase amount in budget
ii. Continuing Education: need to allocate $
lii. Reviewed line-item amounts and will be submitting to town council
iv. Budget Includes $20,000 for emergency pruning and removal
v. WTP budget was $49,000

16.Tree Planting Grant

a.

b.

Current grant (survey of trees in Haworth Green Spaces) is officially
closed; we can now proceed with new grant applications
Dina to research potential grants from the NJUCF (Open)

17.Continuing Education Units

a.

CEU Requirements: 8 CEUs (split between at least two members)
required to maintain our status w/NJ; members encouraged to take
classes

Dina checked on webinar credits from Feb (2/20), but not yet posted; will
check again later in spring

HSTC to organize a 1-hr walking course with Liz Stewart to facilitate
additional CEUs

Dina also mentioned an online iTree course available to HSTC members
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18.Ordinance
a. Need an enforcement mechanism for replacement treesDina to set up a
meeting w/ Robert Sherrow; goal = ordinance discussion:
i. What's working, what’s not
ii. Enforcement for new trees and $ to borough
iii. Meeting occurred on 1/23 and discussed the following:
1. Robert was going to modify the Tree Removal Permit
Application to require the applicant to definitely state whether
they were going to plant replacement trees on their property
or not; further, if they were going to plant, then the Bldg.
Dept. will collect the tree replacement fee. Dina to follow up
with Robert on response and rework (DONE)
b. Money from fines and permits to fund planting for spring and fall to fund a
“Tree Trust.”

2025 Focus

Grants: Seek out more opportunities to fund planting
Intern Development

New Forestry Management Plan

Tree Planting Grant

Potential future survey(s)

a. Street trees

b. Green spaces

c. Wooded areas

aokrwbdE

Upcoming HSTC Meetings

e 6/9,7/14,9/8, 10/13, 11/10, 12/8
¢ All meetings, unless otherwise noted, will be at the Haworth Library at 7:00 pm
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