HSTC 12/9/2024 Meeting Minutes

1. 7:03 PM Steve Jureller called meeting to order
a. In attendance: Steve Jureller, Annette Berger-Machac, Dina Siciliano, Don
Russell, Mike Brice, Carolyn Lee
2. Public duly notified of meeting’s occurrence.
3. The minutes of the 11/11/24 meeting were approved.

Old Business

1. Social Media effort (Dina / Robin): Dina to get Instagram and Facebook accounts
linked to town website — no update. On going
a. Once the Tree Survey is completed, use effort and reason for Survey and
HSTC as a story
I. Put Summary of report on website. Steve Jto do
b. Will add “do’s and don’ts” on construction with regard to the Tree
Ordinance. Will do this in conjunction with the Building Dept.; Meeting to
be planned with Robert Sherrow
2. Mass Ave Housing Development:
a. HSTC requested N & E boundary with existing mature trees be maintained
and is being considered by Developer. Still open
3. Tree Planting List
a. 16-18 trees will be planted. Budget is $8,000; cost = $5 - $6,000
b. Dina is maintaining and will update the recommended tree list on the
website with the updated Native Tree List recently issued by the Native
Plant Society of NJ.
c. Goalis to be done by end of Oct. Completed
d. Spring planting in discussion
e. Develop a “Tree Trust” i.e. funds from fines and permits for Ordinance to
be used for tree planting
4. Ordinance:
a. Need an enforcement mechanism for replacement trees.
b. Dina to set up mtg. with Robert Sherrow; goal = ordinance discussion:
I. What's working, what’s not
ii. Enforcement for new trees and $ to borough
c. $ from fines and permits to fund planting for spring and fall to fund a “Tree
Trust.”

New Business

1. Outstanding Tree Issues: None to report
a. 36 Paulson Place: urgent removal was to be done in July. Carolyn to
speak with Tom Runge
2. Survey of trees in Haworth Green Spaces (excluding forested areas)
a. Survey is complete. Hrs. compiled
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b. Dina to speak with Lauren (Grant Manager) to submit to State
c. Report is finalized; report will be given to Maintenance and will influence
the WTP
I. 20 trees for removal put on WTP
ii. 18 trees for pruning put on WTP
iii. Concern with funds so these need to be prioritized
d. 650 trees tagged
e. Will consider “street trees” for an additional survey. Need more bodies to
accomplish this. HS volunteers?
f. Report to be presented to Mayor and Council on 12/10
Don raised concern about homeowners planting shrubs nearby borough trees
that may be compromising these trees. Don to provide some addresses
where this has occurred so that Steve can discuss with the Borough Code
Official. As of 11/11 & 12/9 still open. Put on list to speak with Robert
Sherrow
WTP for 2025: 60 trees to be removed this year = budget concern
a. Zone 3 complete
I. Remove 105 Knickerbocker
ii. 44 Hardenburgh: take off WTP; ORU to prune
b. Zone 2:
I. Library # 93. M Brice to ribbon
c. Zone 1:
i. Swim Club: M Brice to X or Ribbon where appropriate. Dina to
help with trees inside Swim Club
ii. Robin to complete and report
New/additional members needed.
a. Robin: well done in creating flyer/posting to generate interest.
b. 5 High School student volunteers. Will be invited to Jan 2025 and balance
of 2025 meetings.
i. Need to define goals, roles & expectations for students
c. 1 new member = Idalia Sawicki
d. 1 Alternate member being considered
e. M Brice to create contact list
Committee Member Terms up:
a. Steve Jureller. Steve has agreed to continue his valued leadership
b. Robin Sodaro
Revise “Tree Request” form to get proper contact information
Tree Farm: TBD; abandon, repurpose, make an actual tree farm
Budget:
a. Arborist on call: need to inc amount in budget
b. Continuing Education: need to allocate $
c. Reviewed line item amounts and will be submitting to town council

2025 Focus:
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Grants: seek out more opportunities to fund planting
Intern Development
New Forestry Plan — Due 12/31/25
a. Liz Stewart to assist/submit; date TBD but must have in place by 12/31/24
I. Forestry Management Plan expires 12/31/24. We have 1 year to
put together. Will use Liz Stewart. Due to state by 12/31/25. This
cost will be put in budget
ii. Dina to request proposal from Liz Stewart
iii. Tree Planting Grant: we will potentially apply but must have current
grant closed
Additional Survey(s)
a. Areas of focus:
I. Street trees
ii. Green spaces
iii. Wooded areas

Meeting adjourned at 8:11 pm
Upcoming HSTC Meetings

2025 meeting dates: 1/13, 2/10, 3/10, 4/14, 5/12, 6/9, 7/14, 9/8, 10/13, 11/10,
12/8
All meetings, unless otherwise noted, will be at the Haworth Library at 7:00 pm



