Regular Meeting Minutes
Mayor and Council
Borough of Haworth
September 10, 2024

Call Meeting to Order Time: 7:30PM

Mayor’s Announcement:

In compliance with Chapter 231, Public Law 1975, adequate notice of the meeting was made. It is
included in the Annual Meetings posted on the bulletin board in the Municipal Center. Copies have
been emailed to the BERGEN RECORD A copy has been filed with the Borough Clerk, and copies
have been provided to individuals requesting the same.

Roll Call
Roll call was conducted by the Acting Clerk. The following members were present:

Mayor Wasser

Davis

Siciliano

Poosikian

Dilorgi

Rodino

Borough Attorney Robert Regan

Councilmember Rosenberg was excused.

At the end of the roll call, Acting Clerk Zagaja verified that all present members were recorded
correctly.

Salute to the Flag
The assembly participated in a salute to the flag, led by the presiding official.

Unfinished Business

(GP) Ordinance 2024-20: An Ordinance to Create a Stipend Program

Council President Poosikian presented Ordinance 2024-20, establishing a stipend program for
active members of the Haworth Volunteer Fire Department and Ambulance Corps. The program
aims to recognize and compensate emergency responders for their dedicated service. The
ordinance's effective date was corrected to January 1, 2024.

A public hearing was held for the ordinance 2024-020, during which no members of the public
came forward to provide comment.
"Motion to approve Ordinance 2024-20."



« Motion by Poosikian, seconded by Dilorgi.
e Roll call vote passed unanimously.

(DS) Ordinance 2024-25: Establishing a Guest Policy for Pickleball
Councilwoman Siciliano introduced a second reading of the ordinance related to setting guest
fees and policies for members of the pickleball community.

A public hearing was held for the ordinance 2024-025, during which no members of the public
came forward to provide comment.
"Motion to approve Ordinance 2024-25.".

« Motion by Siciliano, seconded by Poosikian.
e Roll call vote passed unanimously.

(GP) Ordinance 2024-26: An Ordinance on Refuse Containers
Council President Poosikian presented Ordinance 2024-26, requiring residents to remove refuse
containers from public or quasi-public streets after trash, recycling, or yard waste collection.

A public hearing was held for the ordinance 2024-026, during which no members of the public
came forward to provide comment.
"Motion to approve Ordinance 2024-26."

e Motion by Poosikian, seconded by Dilorgi.
« Roll call vote passed unanimously.

Resolutions

(DS) Resolution No. 2024-141: Sewer Easement

Councilwoman Siciliano introduced a resolution to grant a sewer easement to the Haworth
Paddle Club. The Borough owns the property at 360 Lakeshore Ave., designated as Lot 8, Block
1200 on the tax map. The Haworth Paddle Association, which leases a portion of the land,
requires an easement for sanitary sewer and water service. This resolution authorizes the
easement, ensuring utility access for the association's facilities as outlined in the attached
agreement.

"Motion to pass Resolution No. 2024-141."

« Motion by Siciliano, seconded by Poosikian.
e Roll call vote passed unanimously.

(MR) Resolution No. 2024-156: Emergency Resolution

Councilman Rodino introduced the need for an emergency appropriation of $27,500 to cover
utility impacts, salaries, other expenses, and social security due to unexpected circumstances
affecting the Swim Pool Utility budget. The measure was undertaken under NJSA 40A:4-48 to
ensure the utility's financial stability, as unforeseen increases in chlorine costs and pool



preparation expenses had exceeded initial budget projections. The council discussed the
importance of addressing the factors leading to these unexpected costs for future budget
planning. Councilwoman Siciliano supported the initiative, noting the need for additional
oversight and adjustments in next year’s budgeting process. A motion was made to authorize the
additional funding as proposed in the emergency resolution.

"Motion to pass Resolution No. 2024-156."

« Motion by Rodino, seconded by Poosikian.
e Roll call vote passed unanimously.

New Business

(GP) Resolution No. 2024-145: Purchase of an SUV

The Borough of Haworth unanimously approved the purchase of a new SUV for the police
department under the ESCNJ Cooperative contract with Call Chevrolet, costing $47,985.95. This
purchase is part of the borough's strategy to routinely update the fleet.

"Motion to approve Resolution 2024-145."

« Motion by Poosikian, seconded by Rodino.
e Roll call vote passed unanimously.

(GP) Resolution No. 2024-151: Award Contract Under a National Cooperative Pricing
Agreement

Council President Poosikian presented a resolution to award a contract for purchasing the Tink
Claw Caterpillar Fusion Hook through a National Cooperative Pricing Agreement. This tool,
used by the Department of Public Works (DPW) to efficiently collect and transport leaves,
resembles a claw attachment for the front-end loader. The resolution's approval was necessary to
finalize the transaction.

"Motion to approve Resolution 2024-151."

e Motion by Poosikian, seconded by Rodino.
« Roll call vote passed unanimously.

Consent Agenda
The council utilized a consent agenda to streamline the decision-making process, approving
several routine and non-controversial resolutions collectively. The items addressed included:

e Resolution — Raffle License

« Resolution — Approval of the Addition of Revenue; Norwood Shared Services
Agreement

Resolution — Approval of the Addition of Revenue, Chapter 159, Bike Path
Resolution — Amend Resolution 2024-127

Minutes for Approval — August 13, 2024 Meeting

Resolution — Refund of Overpayment of Dog License #D24-258

Resolution — Payment of Bills

Resolution — Refund to Heather Hallowell for Unused Program



e Resolution — Confirming and Approving the Appointment of Carolyn Lee as Board
of Health Secretary

e Resolution — Social Affairs Permit; Ken’s Krew (White Beeches)

e Resolution — Approving Dates for Upcoming Haworth Recreation and Arts Council
Events

« Resolution — Approval of the Addition of Revenue, Chapter 159 — ANJEC Grant

e Resolution — Block Party Permit (BP-24-01)

e Resolution — Establishment of Vendor Fees for Haworth Day

o Resolution — Waiver of Fire Fee for Haworth Day (Fireworks)

During discussions, it was noted that item #2, concerning inclusion in the Northern Valley
Lightning Detection System Service Contract, required further clarification and was removed
from the consent agenda for individual consideration.

"Motion to approve the consent agenda except item 2,"

e Motion by Davis, seconded by Poosikian.
e Roll call vote carried the motion.

Meeting Open to Public Session

The meeting was opened to the public, allowing citizens to present inquiries and express
concerns. During the public session, residents raised questions regarding the financial operations
and sustainability of various town amenities, with a particular focus on the swim pool’s
profitability. Concerns were expressed about how amenities like tennis and pickleball contribute
to or incur costs for the town. It was noted that, under normal circumstances, the pool would
typically break even if not for existing debts. However, due to significant inflationary
pressures—particularly on essential supplies like chlorine and other pool-related materials—the
pool has faced notable financial challenges this year.

Additionally, the extended operating hours, exceeding 5,000 hours, were attributed to the
unusually sunny and dry weather compared to previous years, further increasing operational
expenses. The council emphasized that it remains proactive in addressing these issues and is
committed to finding solutions. These include exploring options such as revising budget
allocations, and implementing long-term strategies to mitigate the impact of rising costs while
maintaining affordable access for residents.

The council also reiterated the importance of all town amenities, highlighting that while tennis
and pickleball operate with minimal overhead, the swim pool plays a crucial role in enhancing
community value. Ongoing discussions will focus on ensuring financial sustainability and
improving operational efficiencies moving forward.

Closed to Public Session

Borough Attorney Regan explained that the Council is entering a closed session under the
provisions of the Open Public Meetings Act to discuss sensitive matters that require
confidentiality. These include legal issues, contract negotiations, or personnel matters that, if



disclosed publicly at this stage, could harm the Borough's interests or compromise ongoing
deliberations. The attorney emphasized that any information discussed will only be disclosed
when it is legally permissible and in the best interest of the public.

Members of the borough council entered a closed session as per the legal requirements to discuss
confidential matters, in accordance with NJSA 10:4-12. A motion to enter the closed session was
made, seconded, and passed unanimously.

Closed Session Time: 8:01PM

RESOLUTION

WHEREAS, N.J.S.A. 10:4-12 permits a public body to conduct business in Closed Session
during a public meeting; and

WHEREAS, the Mayor and Council deem it necessary to discuss certain matters in Closed
Session as permitted by the aforesaid statute.

BE IT FURTHER RESOLVED that discussion of the aforementioned subjects may be made
public at such time as disclosure of the discussion will not detrimentally affect the interest and
Borough as to said discussion.

"Motion to enter Closed Session."

« Motion by Rodino, seconded by Dilorgi.
e Motion passed unanimously.

RETURN TO OPEN SESSION: 8:41PM
"Motion to exit Closed Session."

« Motion by Poosikian, seconded by Rodino.
e Motion passed unanimously.

ADJOURNMENT TIME 8:42PM

"Motion to adjourn: Moved by Councilman Rodino; Seconded by Councilman Poosikian.
Approved unanimously by roll call vote, with all members present casting affirmative votes.
Respectfully Submitted,

Greg Zagaja
Acting Municipal Clerk



