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Regular meeting of the Haworth Zoning
Board of Adjustment on May 1, 2018, at
the Municipal Center.

PRESENT: Dennis Posen, Chairman
Jeffrey Lester, Vice Chairman
Richard Ehrenberg
Catharine Luby
Joseph Panzella
David Roth
Laura Weingartner, Alternate 1

Alexander West, Board Attorney
Andrew Rosenberg, Council Liaison

ABSENT John-Paquet, Secretary/Treasurer
Paul Renaud, Building Official
Joseph Vince, Board Engineer

Mr. Posen called the meeting to order and upon roll call, the above Members
were present. '

Mr. Paquet gave notice that he would not be able to attend this meeting.

Due notice of this meeting was given in accordance with the New Jersey Open
Public Meetings Act. -

In essence, the following transpired.

‘ACCEPTANCE OF THE MINUTES

The minutes of thé April 2018 meeting were reviewed.

Mr. Ehrenberg moved to accept the minutes as presented, subject to the rights of
absent members to correct statements directly attributed to them.

Seconded by Mr. Panzella and unanimously carried.
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CORRESPONDENCE

Memo updating the State Level Training Course relating to environmental issues.

Mr. Lester noted that it was not mandatory for members of the Planning and
Zoning Boards and it was available on-line.

Letter dated May 1, 2018, from Mr. Lubin objecting to the hearing this evening.
Mr. Posen noted that this correspondence had not yet been seen by the Board.

Letter dated May 1, 2018, from Mr. Capizzi objecting to re-noticing for the
hearing this evening.

Mr. Posen noted that this correspondence also had not yet been seen by the
Board.

ST. GABRIEL’S CHURCH APPLICATION (continuation)

Mr. Posen then noted that he had conversations with the attorneys this day. He

said that as he had done since 2009 and now into their proceedings, he was going to
suggest to Mr. Lubin that they keep the continuation of the hearing this evening. He
pointed out that the withesses were present and he felt it would be better than having

another hiatus.

Club.

Mr. West marked the following Exhibits into evidence:

O-8 - Mr. Lubin’s letter dated May 1, 2018

A-14 - Mr. Capizzi's letter dated May 1, 2018.

Mr. Capizzi entered his appearance on behalf of St. Gabriel's Church.

Mr. Lubin entered his appearance on behalf of objector, White Beeches Country

LB
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Board of Adjustment on May 1, 2018, at
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Mr. Capizzi stated that on April 19, 2018, he submitted a revised Parking Plan
and that testimony relating to this Plan had already been presented. He said it was
requested that they find a place to park the exira cars on the church holidays. Mr.
Capizzi stated that on January 18, 2018, the Plan was reviewed by the Haworth Fire .
Department and they said they wanted fire lanes and they also required a re-filing. He
said a copy of this letter was sent to Mr. Lubin.

Mr. Lubin noted that proceeding to the hearing with improper notice would make
the application invalid. He said that people within 200 ft. were entitled to be noticed and
they had no idea about the applicant’s plans for the parking. Mr. Lubin said that if the
Board proceeded, it could result in reversal and remand back to the Board. He said he
wanted to make that objection before the hearing started. He elaborated.

Mr. Capizzi stated that all people within 200 feet had been notified and they have
been re-noticed each time. He said that Mr. Lubin was saying that the plan for valet
parking should be noticed.” He further stated that there were going to be- occasions
when something would be taking place on the property. Mr. Capizzi pointed out that
when White Beeches Country Club has an event, they have cars parked on the grass
and he did not think they had come before the Board.

Mr. Capizzi stated that it was not a question of whether people should be notified
but if they should be adequately noticed, and this evening’s notice did include valet

parking.
Mr. Posen stated that all remedies remained open for the parties.

Mr. Capizzi once again presented Mr. Olivo as an expert traffic engineer. It was
noted that he had previously been sworn.

Mr. Olivo went over the new valet Parking Plan dated April 18, 2018, and it was
marked as exhibit A-15. Mr. Olivo said that a Parking and Assessment Letter had been
provided to the Board. He went over the objections that had been raised which included
the elevated levels of parking during the church holidays. Mr. Olivo said there had been
a total of seven counts on the site over the past two years.

Mr. Olivo explained that the new Plan has maximum parking of 189 stalls and the
average of the sample was 154 parked vehicles. He said he learned that there were
189 vehicles on Palm Sunday and 185 on Easter Sunday. Mr. Olivo referred to Exhibit
A-15, which depicts 185 parked vehicles W|th|n the area of lined stalls and 17 parked

parallel by valet attendants.
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Upon questions from Mr. West, Mr. Capizzi stated that this was a proposed
situation.

Mr. Olivo said there was a question about eliminating spaces in the drive aisle
during certain situations and they have been eliminated. He said that they have
assumed that having under 202 vehicles taken care of with valet parking, there would
continue to be safe and effective levels. He went over the new Plan. Mr. Olivo said that
the stairwell area would have a valet and he explained how it would work. He stated
that he had no concerns about Sunset Avenue. That is, from 8 a.m. to 10:30 a.m. the
traffic would be coming into the site and upon entering or leaving, the valet attendant
could separate the vehicles in the area. He explained. Then upon leaving from 11 a.m.
to noon, 180 parked vehicles would start to diminish and the valets would stack and

queue.

Mr. Posen asked if it was the church’s intention to have a definite number of valet
attendants on the three holidays.

Mr. Capizzi responded that they would have them on site on those holidays.

There was discussion about whether there would be any more parking slots for
Sunday than there were currently.

Mr. Capizzi said that the Plan from July 2017 remains the same.

Mr. Ehrenberg asked if the Exhibit had any changes to the pérameters which
currently existed and Mr. Olivo said there were none.

Mr. Lubin asked about the required size and space required for a parked car. He
pointed out that the proposed 172 parking spaces were 9 x 18 ft. with the exception of
the 6 ADA spaces.

Mr. Olivo responded that the 172 parking spaces included ADA spaces.

Mr. Lubin asked if each and every car on the events of Palm Sunday, Easter
Sunday, Christmas, funeral services and such situations would be at a maximum of

202.
Mr. Olivo responded that they could be parked on the side.

Mr. Lubin asked if 17 of those cars were not going to be in a designated parking
space but in the aisles and Mr. Olivo said they would be.
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Mr. Lubin asked that if the cars would be parked that way, wouldn't they be
closer to each other, and Mr. Olivo responded that it would become narrower.

There were questions about the space the valets would use, which were not 8 x
18 ft. and Mr. Olivo stated that they would be narrower.

Mr. Lubin asked Mr. Olivo if he is saying that this would not require a variance
since it would be a temporary situation, and Mr. Olivo responded that Counsel would
address that question.

Mr. Lubin pointed out that they were going from 172 lined spaces to 202 vehicles
parking in that area, which equaled 30 additional cars and 17 of them were going to be

parked in certain aisles.
Mr. Olivo said that they would be along the east and northern sides.

Mr. Lubin then said that an additional 13 vehicles would be in a designated
parking area. He asked if it was a true statement that they would be moving vehicles
much closer to each other and Mr. Olivo said that it was correct.

Mr. Lubin told Mr. Olivo that he said the 202 spaces would all be managed by
valet attendants and under the current Plan, they would go from 60 spaces to at least
202 spaces on those 3 holidays of the year.

Mr. Capizzi responded that the Plan remained unchanged. He stated that he
was asking for a Site Plan Approval on July 2017, and they were going to use this Plan
on 3 holidays of the year. Mr. Capizzi stated that they were not seeking approval for

202.vehicles on site permanently.

Mr. Lubin stated that the Resolution of Approval provided’ for 60 approved
parking spaces and 172 have not been approved - they have only been requested. He
said that there was a big difference between 60 and 172 but they were assuming it

would be greater than 202.

Mr. Capizzi responded that the application was for 172 permanent stalls.
Mr. Lubin said that was not a legitimate question but a summation.

There was discussion.
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Mr. Lubin stated that 60 divided by 202 equaled 3 %z times more. He asked how
many ADA stalls were allocated on prior approval and Mr. Olivo did not have an answer.
Mr. Lubin then stated that when he counted, there were 6 ADA spaces.

Mr. Olivo said they were on the north aisle.

Mr. Lubin pointed out that they were showing handicapped parking which were
not ADA spaces. He asked if they were diagonal lines.

Mr. Olivo said he was correct and the lines were diagonal.

Mr. Lubin stated that they were then, in effect, seeking permission for temporary
parking on the 3 holidays and eliminating any and all ADA parking.

Mr. Olivo said that with valet parking, they would have someone assist the
handicapped and those parking stalls could be used for valet parking. He explained.

Mr. Lubin asked Mr. Olivo to show him how in lieu of ADA spaces, the owner or
operator could allow for valet parking.

Mr. Olivo explained that they had to provide 88 ADA stalls.

Mr. Lubin asked about the Ordinance and the specificity of the spaces and Mr.
Olivo responded that he did not prepare the Site Plan.

Mr. Lubin then asked that with regard to this Site Plan, were they proposing that
15 cars be parked in that aisle and were they showing cars being parked over the areas

designated for lined ADA parking.

Mr. Lubin questioned the operation of valet parking on holidays and how the valet
parking would work. He wanted to know if the parishioners would drive up the interior of
church parking area and stop at the valet station and if they would tie up the interior
aisle. Mr. Lubin wanted to know what would happen if all the parishioners would arrive
at the same time since the service has a definite start time. Mr. Lubin then reminded
them that they said only one service was permitted. He asked if that was true and Mr.

Olivo said it was true.

Mr. Lubin asked what they had for the number of parishioners and valet
attendants.



16

Regular meeting of the Haworth Zoning
Board of Adjustment on May 1, 2018, at
the Municipal Center.

Mr. Olivo responded that they would queue whether incoming or out going and
they did not expect the vehicles to back up onto Sunset Avenue.

Mr. Lubin asked about the average space that was designated for a valet station
in the front and in back and Mr. Olivo responded that it was 20 ft. Mr. Lubin then asked
what the distance was from the existing starting point and Mr. Olivo responded that it
was 150 to 200 ft or the length of 7 to 8 cars.

There was discussion about what would happen if there were more than 7 or 8
cars waiting for the valet and some would not be able to enter, and Mr. Olivo responded
that the situation could be easily mitigated.

M. Lubin asked if they considered whether there were better alternatives to their
Parking Plan for 202 cars.

Mr. Olivo stated that they always looked at alternative options but felt this was an
acceptable plan.

Mr. Lubin said that before the church had entered into the agreement with a
building owner on Kinderkamack Road, there was testimony that there could be a
situation where the Deacons could drive their cars to that remote lot and have a shuttle
take them to the church. He asked if that wasn’t.a better plan, and Mr. Olivo said it was
not. To which Mr. Lubin replied that it would eliminate them having to squish cars.

There was discussion about having the 30 additional cars at the offsite and the
possibility of eliminating the need to park over the ADA spaces.

There was discussion and Mr. Capizzi said that given that there would be valet
parking, they were not certain that they would need remote parking anymore.

Mr. Lubin asked how many valet attendants would be needed and Mr. Olivo
replied that it might be 2 to 3 but it would be up to the valet operator, who may have a
general rule. | |

Mr. Lubin then asked if they knew if the church was contracting with a valet
parking service and not using members of the church to act as valets; and Mr. Olivo
responded that it was his understanding that they were contracting with a valet service.
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The Stonefield Engineering Report dated April 18, 2018, was marked into
evidence as Exhibit A-16.

Mr. Lester asked about the dimensions of the parking space including the width
and Mr. Olivo responded that it would be 6 to 7 ft. wide. x 17.5ft. long with 19 in. to over

2 ft. with the door open.

Mr. Lester stated that they had a modified Plan and the prior Plan of the same
date had the same numbers of car stalls at the 9 ft. level. He pointed out that this one
had 36 cars in the aisles. He wanted to know if they had a guarantee that there would

only be 36 cars.

Mr. Olivo stated that if the Board approved the valet Plan, part of the guarantee
was in the Plan. He said that the parking study never reached 202 cars. He relterated

that the guarantee was the Plan.

Mr. Lester pointed out that this brought them back to the number of permanent
seats in the Sanctuary; otherwise they would not be before the Board.

Mr. Capizzi gave an explanatlon

Mr. Lester said that between the date of the first approval and this application,
there must have been growth or else they would not have applied for more.

Mr. Capizzi explained that over the past 7 to 8 years, there has ‘been
phenomenal growth.

Mr. Lester asked why they needed additional seats and Mr. Capizzi responded
that he received approvals in 2009.

Mr. Capizzi said that in January 2018, he asked Mrs. Fay to distribute the
transcripts. 4

There was a lengthy discussion about that and Fr. Aziz’s testimony.

Mr. Capizzi explained that St. Gabriel's Mass was in Aramaic and they believed
that growth would be limited. He elaborated.

Mr. Panzella pointed out that the numbers more than doubled.
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Mr. Capizzi said it was because the church in Hackensack closed and this
happened between 2002 to 2015.

There was a lengthy discussion.

Mr. Panzella pointed out that the last thing the Police Department would want
was to have to enforce the law when they were not comfortable with what was going on

at the Church property.

Mr. Olivo said that police presence was accepted by the church.
Mr. West asked about the 120 cars parking in the back.

Mr. Olivo said it was true and there was a gentleman who managed the traffic
without a valet attendant’s help.

Mr. Lubin stated that as a result of the Board’s questions, he had some additional
questions. :

Mr. Lubin pointed out that when the approval was granted for 60 spaces, there
were an additional 129 cars parked: on site. He wanted to know who monitored them

and if the church reported it.
Mr. Olivo did not know the answers.

Mr. Lubin asked how someone would report to the Police Department that there
were more than 200 cars on the site.

Mr. Capizzi responded that the White Beeches Country club does it.

There was a lengthy and profound discussion.

Mr. Capizzi stated that people would be going to church and the Board still did
not understand that they were there for the people.

Mr. Posen asked if there were any-additional questions for Mr. Olivo and there
were none.

Mr. Posen opened the meeting to the public for questions for Mr. Olivo but there
were none.
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Mr. Lubin called his witness, Lee Klein, a traffic expert. It was noted that Mr.
Klein had already been qualified and sworn.

Mr. Capizzi stated that he had the right to cross-examine the witness at a later
time, and Mr. Lubin agreed.

Upon questioning and giving testimony, Mr. Klein stated the following. He said
he reviewed the applicants most recent Plan and he also prepared a plan based on the
Hubschman Plan. The scale was changed and he put in a fire truck Mr. Klein’s Plan
No. 701-101-102, Fire Truck Circular Plan with Aerial Fire Truck, was marked as Exhibit

0-9.

Mr. Klein explained what was included with the fire truck and what was super-
imposed on his plan. Mr. Klein said that now they could make a right turn in there in a
circular counter crossway. He explained that it looks like there is a vehicle along the
side of the north east parking area and the fire truck might be able to put 1 vehicle in the

way.

Mr. Klein said that if there were more than 202 vehicles, the drive aisles would be
impacted and if any cars were in the fire lane, it would be obstructed. He explained that
a row of 16 ft. stalls could squeeze in more car spaces using the valets but they would
be losing 1 ft. between each stall.

Mr. Lubin asked about the ADA spaces and Mr. Klein responded that cars which
are parked under what are designated for ADA spaces, would be effectively eliminated
and would not be ADA accessible.

Mr. Lubin asked Mr. Klein if he had ever been in a position where he had heard a
person proposing the use of valet parking to take the place of ADA spaces, and Mr.
Klein said he did not.

Mr. Lubin pointed out that Mr. Olivo said there would be a proposed valet station
near the stairs and the approximate distance between the valet station and driveway of
the interior roadway was 150 to 200 ft. and he indicated there would be a valet station
20 ft. in length. Mr. Lubin asked Mr. Klein if he would agree that 7 to 10 cars could
queue on that interior roadway and also asked what would happen in a situation if more
than 10 cars arrived at the church at the same time.

ra
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Mr. Klein said that the 11" vehicle would be out on Sunset Avenue in the east or
west lane and that there would not be enough room for another vehicle to pass. Every
vehicle, which would have to wait to enter on either side, would have an impact and it
would lock movement on Sunset Avenue. [f it was trying to make a left turn and had to
wait, that car would just be sitting on Sunset Avenue and it would queue up behind that
vehicle and it would not be a safe situation. Mr. Klein said they needed a better
alternative - a reasonable alternative.

Mr. Klein said that if the church feels that they need 202 cars parked, they could
park 172 on site and 30+ offsite and shuttle people back and forth. Or, another
alternative would be to drop off passengers and then go to the Kinderkamack Road site
and get a shuttle and that would be something that would work. He noted that there
had to be a shuttle bus driver. Mr. Klein stated that his experience with valets was 1 to
35 which equaled 6 to 7 valet attendants. He explained.

Mr. Capizzi stated for the record that he was going to reserve the right to cross
examine Mr. Klein at another date.

Mr. Ehrenberg asked if it was valuable for the church to plan for 3 occasions
rather than the rest of the year.

Mr. Klein explained that they had to plan for high-volume parking. He said that
people could block someone in and fire trucks might have a problem. Mr. Klein said
they needed to plan for that extreme number and also include funerals, weddings, and
other events. '

Mr. Posen said that, without suggesting an opinion, a concept or plan, he wanted
to go over what Mr. Olivo said. Mr. Posen said that the question was, “what is the
purpose of 14 cars in a drive lane when they have already far exceeded the peak

number of cars?”
Mr. Olivo responded that they had gained 185 so they could reduce 17.

Mr. Posen noted that the Hubschman Plan showed 202 valet spots and 14 were
in the stalls equaling 188 - which are 9 more than the peak count. Mr. Posen stated that
he was not on any side but they keep pushing the envelope of more, and more, and
more cars. Mr. Posen said that when you look at this at face value, he still wants to
know why they have 14 more cars, which gets them to 202.

Mr. Capizzisaid that they always asked for 172.
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Mr. Posen asked why there were 14 more.

Mr. Capizzi replied that the Board asked what provisions they were putting in
place for high holidays. He elaborated on how they proposed the parking set up.

Mr. Olivo stated that it Was not uncommon to expect to be at the maximum
demands, which they refer to it as an “expected supply.”

Mr. Posen said that he was going to scan some correspondence from the
Environmental Commission and EMS and send them to everyone. He reported that he
did not have anything back from the Police Department.

Mr. Panzella asked if the Fire Department approved of the new Plan and Mr.
Capizzi stated that there was no response from them.

Mr. Capizzi then stated that his only witness this evening was Mr. Olivo and
going forward he would have the landscaping expert and Planner. He said they would
both be available for June 5%.

There was discussion about the date of the next hearing.

Mr. Posen explained that once they got to July and August, it would be hard
having a full Board available.

Mr. Lubin asked if there was any possibility of having the next hearing on another
date.

There was discussion and it was agreed that they would all coordinate to find a
new date. o

Mr. Capizzi agreed to carry the hearing to a later date in June without notice.

NEW BUSINESS

Mr. Posen noted that there was no new business.
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COUNCIL REPORT

Councilman Rosenberg stated that there was nothing to report at this time.

There being no further business, Mr. Roth moved to adjourn.

Seconded by Mr. Ehrenberg and unanimously carried.

Respectfully submitted,

Mo dathoe. Fezrn (U #lecA

Dolores Fazio O'Boéwd







