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HSTC 2/9/2026 MEETING MINUTES 
 
 

1. 7:05PM: Steve Jureller called meeting to order 
a. In attendance: Steve Jureller (Chairperson), David Silverstein (Secretary), 

Annette Berger-Machac, Don Russell, Dina Siciliano, Idalia Sawicki (Intern) & 
Samantha Wertz (Intern) 

b. Public duly notified of meeting on town website and in local newspaper 
c. Meeting minutes from 1/12/26 approved 

 
 

2. Winter Tree Program (WTP) 
a. 12/2025: HSTC members marked all WTP trees for either removal (spray-painted 

w/an X) and/or pruning (tied w/ribbon) 
b. 1/2026: Town sent out the RFP for bids 
c. So far the town received 3 bids, ranging from ~$37K to $47K 
d. No bid selected yet (as of this HSTC meeting) 

 
 

3. Tree Removal Permit Requests: Current/Ongoing 
a. OPEN: 425 St Nicholas: To reassess in the spring (March/April) 
b. OPEN: 481 Beech St: To reassess in the spring (March/April) 
c. OPEN: 381 Pine Ln: To reassess in the spring (March/April) 
d. OPEN: 597 Beech St: Steve to follow up with DPW 

 
 

4. Arbor Day: Upcoming (4/24/26)  
a. Dina reached out to the school to partner w/their Arbor Day events and tree 

planting; possible partnership opportunities for the HSTC interns 
b. OPEN: Awaiting response 

 
 

5. 2026 Budget 
a. Dina submitted HSTC budget; waiting to hear back 
b. Once approved, need to review funding for new tree planting 
c. For reference, prior WTP spend for the past four years are as follows: 

(2022) $94,145; (2023) $30,710; (2024) $33,350; (2025) $49,585 
 
 

6. Website & Social Media  
a. OPEN: Dave to revise “Report a Town Tree” webform and email to members 
b. OPEN: HSTC to prepare a town newsletter blurb to highlight the revised 

“Champion a Tree” webform, along with the following:  
i. General info about the HSTC and the Haworth tree ordinance 
ii. Call for interested residents to attend a meeting (new members) 

c. ONGOING: Dina to revisit website effort for the following:  
i. Link Instagram/Facebook accounts to town website  
ii. Add “dos and don’ts” on construction regarding the Tree Ordinance (in 

conjunction w/Building Dept.) 
iii. Public Awareness & Outreach 
iv. Inclusion of new Champion a Tree webform 
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7. Great Trees in Haworth: Champion a Tree 
a. HSTC to start list of noteworthy local trees (location/type/pics) to (1) foster more 

community awareness of Haworth’s diverse trees, and (2) to solicit input from 
residents on local trees of note 

b. Based on NYTimes article1  
c. OPEN: Dina to contact Haworth Public School about possibility of interns 

establishing a “Champion a Tree” program within the school  
 

 
8. Tree Removal Permit Application: Process Review 

a. OPEN: How will HSTC follow up on re-plantings as part of permitting? 
i. Robert Sherrow to check on tree module to see if an automatic annual 

ping/email reminder is possible; also agreed that the ordinance might be 
updated to note that if trees are not replanted within the year, then the 
homeowner defaults back to paying the corresponding fee 

b. OPEN: Also update ordinance to reflect replanting fee based on the size of the 
tree (e.g.: Category 1+2 = $400; Category 3 = $800; Category 4 = $1200) 

c. OPEN: Dave submitted a revised application form to Robert for review  
i. Consider adding text: To notify Bldg. Dept after replanting 

d. Steve to follow up with Robert Sherrow on open items  
 

 
9. Tree Planting Lists 

a. Approved Tree List: Don and Mike to compile a new list of recommended trees to 
plant, organized by relevant types (ornamental, shade, etc.) and by desired 
location (by sidewalk, near power lines, etc.) 

i. Working to combine elements of a related PSEG tree list and our ongoing 
list to generate a more tailored and exhaustive list 

ii. OPEN: Aim to have list by March for Liz Stewart (tree expert) to review  
b. 2026 Tree Plantings  

i. ONGOING: Steve requested members provide suggested locations for 
tree plantings (i.e.: Borough properties and green spaces) and include 
addresses for convenience 

ii. Tree plantings to take place annually in the fall (not semi-annually); fall 
season is more conducive to planting/root systems 

iii. Email ideas to Steve/Dina; Dina is maintaining current list 
iv. Considerations for tree plantings: placement of power lines, ability to 

cluster a few new plantings together to promote awareness 
 

 
10. Tree Planting Grants 

a. In Sept, Steve asked Liz Stewart for a proposal to survey/assess street trees 
(i.e.: species, size, location) to help the borough maintain the health and safety of 
the town trees 

b. Steve received a proposal from Liz Stewart that would run ~$15K 
c. Green Communities Grant (GC) – Could help fund a survey/review of the town’s 

street trees; offers up to 75% of the cost if part of a town’s Forestry Mgmt Plan 
d. OPEN: Update from Dina: no grants currently available from the Green 

Communities, but there is a Climate Solutions Grant that is targeted for 
implementation projects. Dina to research.   

 
1 www.nytimes.com/interactive/2025/08/22/nyregion/nyc-trees.html 

http://www.nytimes.com/interactive/2025/08/22/nyregion/nyc-trees.html
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11. Ordinance Updates   

a. HSTC requests amending the ordinance by updating the single fee for opting out 
of replacement trees (Ordinance M1c); instead, establishing a fee structure to 
better reflect the diameter of the tree(s) being removed 

b. In May/June, Steve reached out to the Borough to ask for the ordinance 
language to be changed as such; no answer has been given yet 

c. After July discussion, members of the HSTC requested further feedback from the 
Borough. Dina reached out by email but did not hear back.   

d. In Sept and Oct meetings, Steve requested HSTC members review the 
ordinance and submit any thoughts and/or proposed revisions to the ordinance – 
if any aspects are confusing and/or unclear  

i. OPEN: Steve and Dina to follow up 
 

 
12. Tree Planting Request Form 

a. HSTC is awaiting feedback on the Tree Planting Request Form 
b. ONGOING: Dina to follow up again with the town council 
c. Memorial Tree Requests: For fairness and accountability, this process may be 

better suited to Borough council matters/discussions 
i. Concerns include: tree placement and who determines honorary tree 

location, who pays for plaque, and who is first on the list (i.e.: process 
needs transparency)  

ii. HSTC could support these discussions by surfacing requests via the Tree 
Planting Request Form, and submitting them to the appropriate Borough 
council member 

iii. Mike inquired again about honorary tree planting for Karen (former HSTC 
member) 

 
 

13. Mass Ave Housing Development 
a. No further updates to report; Planning Board met in June 
b. HSTC requested N&E boundary with existing mature trees be maintained and is 

being considered by Developer. 
c. OPEN: Once we know more of the Developer’s plans, it’d be useful to mark a 

few of the trees we’d like to keep/protect. No update as of Feb 2026 
 
 

14. Donations for Future Tree Plantings 
a. OPEN: Dina to ask Lauren Roehrer (Borough CFO) for clarification: (1) Can a 

resident donate money to the town earmarked for tree planting? (2) Is it possible 
for that donation to be tax deductible? 

1. Yes, residents can donate funds to be earmarked for tree planting 
2. Currently, waiting on an answer to the tax deductible aspect 

b. Might be a good opportunity for the school/students to create a fundraiser 
 
 

15. 7:43PM: Meeting Adjourned 
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2025-2026 HSTC Focus 

 
1. Grants: Seek more opportunities to fund planting → PENDING  
2. Intern Development → ONGOING  
3. New Forestry Management Plan → COMPLETED  

4. Tree Planting Grant → PENDING 

5. Potential future survey(s) → ONGOING 
a. Street trees; green spaces; wooded areas  

 
 
 
 
Upcoming HSTC Meetings 
 

• 2026 Dates: 3/9, 4/13, 5/11, 6/8, 7/13, 9/14, 10/12, 11/9, 12/14 

• All meetings held at the Haworth Library at 7:00PM (unless otherwise noted) 
 
 
 
 
Tree Inspection/Removal Process 
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Tree Inspection/Removal Requests: Notes, Reminders & Best Practices 

Not a comprehensive list 
 

 

1. HSTC functions solely as an advisory committee and will defer to town/borough 
decisions (i.e., HSTC will not step in if the town has already made its recommendation). 

2. HSTC members should route all incoming tree inspection requests through proper 
channels to accurately capture info: address, date of request, etc. 

a. Correct channels are: Placing a call to the Borough, online via the Borough 
website, or as referred from the Haworth DPW 

b. HSTC members should avoid acting outside proper channels 

3. If a tree entangles overhead wires along the street (right-of-way), it is the responsibility 
of the designated utility company. If a tree encroaches on wires running from the street 
to the house, it is the homeowner’s responsibility. 

4. The Building Dept. specifically requested HSTC members do not identify themselves as 
“inspectors.”  

5. On-site Visits: If possible, HSTC members should try to email the homeowner a 2–4 
hour visit window in advance of any on-site tree review process.  When on-site, HSTC 
members should first knock on the resident’s door for introductions, before attending to 
the tree(s) in question.  If residents are not home, review process can proceed. 

6. No borough trees should be part of a Tree Removal Permit Application. 

7. If measuring the diameter of a tree with multiple/spilt trunks, one should either measure 
(1) the diameter of each trunk at shoulder height and amounts together, or (2) the trunk 
at highest point before the split.  Results are usually similar.  


