
AGENDA 

MAYOR AND COUNCIL 

REORGANIZATION MEETING 

JANUARY 4, 2026 

12:15 PM 

********************************************************************** 

 

1. CALL MEETING TO ORDER   Time: 
 

Mayor's Announcement: 

 

In compliance with Chapter 231, Public Law 1975, adequate notice of the meeting was 

made. It is included in the Annual Meetings posted on the bulletin board in the Municipal 

Center. Copies have been emailed to the BERGEN RECORD. A copy has been filed 

with the Borough Clerk, and copies have been provided to individuals requesting the 

same. 

 

2. Pledge of Allegiance to Flag 

 

3. Roll Call 

 

4. Administering the Oath of Office to Councilman Andrew Rosenberg 

 

5. Administering the Oath of Office to Councilwoman Alanna Davis 

 

6. Naming of 2026 Council President 

Resolution 2026-001: Council President 

 

7. Approving 'En Masse' Reading of Resolutions and Use of Consent Agenda 

Resolution 2026-002 

 



8. Approving Temporary Budget & Establishing Rules for Order 

Resolution 2026-003: Temporary Budget 

Resolution 2026-004: Establishing Rules for Order 

 

9. Designation of Council Portfolios 

Council Portfolios and Committee Chairs: 

A. Fire Commissioner, Municipal Court, Department of Public Works, Recycling 

Liaison: Glenn Poosikian 

Committee Members: Dina Siciliano, Appointee 

 

B. Finance, Police Commissioner, Planning Board, Zoning Board, Real Estate, Police 

Auxiliary 

Chair: Andrew Rosenberg 

Committee Members: Glenn Poosikian, Peter Laub 

 

C. Swim Club, Shade Tree Commission, Buildings, Website, Pickleball 

Liaison: Dina Siciliano 

Committee Members: Andrew Rosenberg, Alanna Davis 

 

D. Recreation, Parks, Environmental Commission, Seniors, Film Ready NJ, NVD 

Liaison: Alanna Davis 

Committee Members: Peter Laub, Appointee 

 

E. Ambulance Corps, Tennis, Grants, Board of Health 

Liaison: Peter Laub 

Committee Members: Glenn Poosikian, Andrew Rosenberg 

 

F. Recreation, Library, Haworth Public School 

Liaison: Appointee 

Committee Members: Dina Siciliano, Alanna Davis 

 

G. Public Relations 

Liaison: Alanna Davis 

Committee Members: Dina Siciliano, Peter Laub 

 

H. Affordable Housing 

Liaison: Mayor Heather Wasser 

Committee Members: Andrew Rosenberg, Glenn Poosikian 

 



Additional Designations by Virtue of Office: 

- Planning Board: Mayor Wasser 

- Library Board: Mayor Wasser 

- Borough Administration: Mayor Wasser 

- Mayors' Associations: Mayor Wasser 

- OEM: Mayor Wasser 

 

10. Designation of Municipal Officials, Professional Services, and Auxiliary Officers 

 

BOROUGH STAFF APPOINTMENTS 

Municipal Clerk: Greg Zagaja (3 Years, Expires: 1/5/2028) 

Borough Administrator: Greg Zagaja (Per Statute) 

Local Registrar of Vital Statistics: Greg Zagaja (3 Years, Expires: 1/5/2028) 

Deputy Clerk: AnneMarie Wells (1 Year, Expires: 12/31/2026) 

Deputy Registrar of Vital Statistics: AnneMarie Wells (1 Year, Expires: 12/31/2026) 

Municipal Housing Liaison: AnneMarie Wells (1 Year, Expires: 12/31/2026) 

Tax Collector: Diane Holden (Tenured) 

Payroll Administrator: Diane Holden (1 Year, Expires: 12/31/2026) 

Tax Search Officer: Diane Holden (1 Year, Expires: 12/31/2026) 

Chief Financial Officer/Treasurer: Lauren Roehrer (4 Years, Expires: 12/31/2027) 

Tax Assessor: Neil Rubenstein (Tenured) 

Assessment Search Officer: Neil Rubenstein (1 Year, Expires: 12/31/2026) 

Construction/Building/Zoning Official: Robert Sherrow (4 Years, Expires: 7/13/2027) 

Technical Assistant Building Department: Liana Piretra (1 Year, Expires: 12/31/2026) 

Fire Sub-Code Official: Alan Silverman (Tenured) 

Fire Prevention Officer: Alan Silverman (1 Year, Expires: 12/31/2026) 



Plumbing Sub-Code Official: Brian Drewes (4 Years, Expires: 12/31/2026) 

Electrical Inspector: Rich Raspanti (4 Years, Expires: 12/31/2026) 

Affordable Housing Liaison: Liana Piretra (1 Year, Expires: 12/31/2026) 

Admin Assistant to Police Chief: Emily Venezio (1 Year, Expires: 12/31/2026) 

Municipal Court Administrator: Janet Gallagher (Tenured) 

Municipal Court Judge: Harry Stylianou (3 Years, Expires: 1/5/2028) 

Municipal Prosecutor: E. Carter Corriston, Jr (1 Year, Expires: 12/31/2026) 

Alternate Municipal Prosecutor: Laura Nunnink (1 Year, Expires: 12/31/2026) 

Public Defender: Louis DeAngelis (1 Year, Expires: 12/31/2026) 

Website Administrator: Janet Gallagher (1 Year, Expires: 12/31/2026) 

Municipal Library Director: Deepti Dutta (1 Year, Expires: 12/31/2026) 

Youth Services Librarian: Allison Hammer (1 Year, Expires: 12/31/2026) 

Waste Water Collection Operator: Phil Manfredonia (1 Year, Expires: 12/31/2026) 

 

PROFESSIONAL SERVICES APPOINTMENTS 

Borough Attorney, Tax Appeal Attorney (Residential): Robert T. Regan, Esq. (1 Year) 

Tax Appeal Attorney (Non-Residential): Robert Jacobs, Esq. (1 Year) 

Borough Engineers: (1 Year) 

• Neglia Engineering 

• Schwanewede Hals & Vince Engineering 

• T&M Associates 

• Boswell Engineering 

• Colliers Engineering & Design 

Borough Auditor: Jeffrey C. Bliss, CPA (1 Year) 

Bond Counsel: Steven L. Rogut (1 Year) 

IT Management: Dart Computer (1 Year) 



Telecommunications Consultant (4G/5G): Hoplite Communications (1 Year) 

Affordable Housing Attorney: Edward J. Buzak, Esq. (1 Year) 

Affordable Housing Agent: Frank Piazza (1 Year) 

Risk Management: Dan Larsen, Johl Agency (1 Year) 

Borough Planner: Caroline Z. Reiter, P.P., AICP (1 Year) 

Borough Architect: Kevin Settembrino (1 Year) 

CDL Random Alcohol and Drug Testing: Valley Health Medical Group (1 Year) 

 

AUXILIARY OFFICERS 

2026 Haworth Fire Department Line Officers: 

• Thomas Runge, Jr – Chief of the Fire Department (26-2) 

• Troy Hilcken – Deputy Chief (26-1) 

• Ross Rhein – Captain (26-3) 

• John Iovino – Lieutenant (26-4) 

 

2026 Haworth Volunteer Ambulance Corps Line Officers: 

• Craig Layne – President 

• Roberta Hoag – Vice President 

• Andy Reithmayr – Captain 

• Mark Lichtblau – Lieutenant 

• Nubar Nakashian – Treasurer 

• Rosemary Weyer – Secretary 

 

2026 Haworth Police Auxiliary: 

• Captain Thomas Cusanelli – HR1 

• Lieutenant Lawrence Garlasco – HR2 

• Sergeant Andrew Reithmayr – HR3 

• Sergeant Nubar Nakashian – HR8 (active associate member) 

• Sergeant Nick Fazio – HR6 

• Sergeant Rick Swarthe – HR5  

• Officer Alfonso Casciello – HR7 

• Officer Alfred Martinez – HR9 

 

2026 Emergency Management Coordinators and Assistant Coordinators 



• Troy Hilcken, OEM Coordinator 

• Thomas Reinecke, Assistant Coordinator 

• Thomas Runge, Assistant Coordinator 

• Craig Layne, Assistant Coordinator 

11. Mayor's Appointments to Boards and Commissions 

PLANNING BOARD 

• Mayor Heather Wasser (Virtue of Office) 

• Noa Artzi-Weill (4 year) 

• Amy Albalah (4 year) 

ZONING BOARD OF ADJUSTMENT 

• Joseph Panzella (4 year) 

• Alfred Martinez, Alternate (2 year) 

BOARD OF HEALTH 

• Jamie Kagan-Heidt (3 year) 

• Nubar Nakashian (3 year) 

• Dr. Gregory Kaufman (3 year) 

ENVIRONMENTAL COMMISSION 

• Orr Kadec (3 year) 

RECREATION COMMISSION 

• Gina Quintanilla (5 year) 

• Yisrael Weiner (5 Year) 

• Craig Bacci, Alternate (1 year) 

LIBRARY BOARD OF TRUSTEES 

• Mayor Heather Wasser (Virtue of Office) 

• Laurie Roncati (5 year) 

• Brenda Kahn (5 year) 

SHADE TREE COMMISSION 

• Michael Brice (5 year) 

• David Silverstein, (5 year) 

Tennis 

• Bob Kutik (1 year) 



• Chip Meyer (1 year) 

• Lia Album (1 year) 

• Cora Koch(1 year) 

• Greg Fox (1 year) 

• Charles Lachman (1 year) 

• Jill Schnatterly (1 year) 

• Rafael Rivera (1 year) 

 

Pickleball 

• Melissa Rosenberg (1 year) 

• Kari Heitzner (1 year) 

• Lori Ross (1 year) 

• Orr Kadec (1 year)   

12. Consent Agenda 

 

The following resolutions are considered to be routine and non-controversial and will be 

voted collectively. Councilmembers may choose to remove any items from the Consent 

Agenda and request an individual vote. 

 

Resolution 2026-005 - Official Newspapers 

Resolution 2026-006 - Joint Insurance Fund Representatives 

Resolution 2026-007 - Stormwater Management Coordinator 

Resolution 2026-008 - OEM Coordinator 

Resolution 2026-009 - Authorized Banking Signatures 

Resolution 2026-010 - Authorize Annual Audit of Council 

Resolution 2026-011 - Approve NJ State Contract Vendors 

Resolution 2026-012 - Authorize a $20.00 fee for all returned checks 

Resolution 2026-013 – Policies and Procedure for the payment of claims   

Resolution 2026-014 - Authorize Electronic Transfer of Funds 

Resolution 2026-015 - Adopt Cash Management Plan 

Resolution 2026-016 - Cooperative Agreement Sourcewell 



Resolution 2026-017 - Cooperative Agreement ESCNJ 

Resolution 2026-018 - Cooperative Agreement Interlocal Purchasing System 

Resolution 2026-019 - Limit Payments to $30.00 Cash 

Resolution 2026-020 - Legalized Games of Chance Control Commission 

Resolution 2026-021 - CFO to Pay Obligations 

Resolution 2026-022 - Recycling Coordinator 

Resolution 2026-023 - ADA Compliance Officer 

Resolution 2026-024 - Public Agency Compliance Officer 

Resolution 2026-025 - Right to Know Coordinator 

Resolution 2026-026 - Meeting Dates 

Resolution 2026-027 - 2026 Holidays and Observances 

Resolution 2026-028 - OEM Council 

Resolution 2026-029 - Crossing Guards 

Resolution 2026-030 - Tort Claims Form 

Resolution 2026-031 - Tonnage Grant Application 

Resolution 2026-032 - Swim Pool Temporary Budget 

Resolution 2026-033 - Approving PO to Open Petty Cash 

Resolution 2026-034 - Interest Rate for Delinquent Taxes 

Resolution 2026-035 - Police Rates of Compensation 

Resolution 2026-036 - Primary EMS Provider 

Resolution 2026-037 - Use of Executive Session 

Resolution 2026-038 - Qualified Purchasing Agent 

Resolution 2026-039 - Public Notice Requirements Pursuant to P.L. 2025, c. 72 

Resolution 2026-040 - Deputy Clerk & Deputy Registrar 

Resolution 2026-041 - Mutual Aid Plan & Rapid Deployment Force 

Resolution 2026-042 - Affordable Housing Liaison 



Resolution 2026-043 - Website Coordinator 

Resolution 2026-044 - Payroll Administrator 

Resolution 2026-045 - Waste Water Collection Operator 

 

13. Class III Planning Board Appointment (Resolution 2026-046) 

 

14. Mayor Reads Their Annual Message 

 

15. New Business 

 

16. Open to the Public 

 

17. Closed Session (if needed) 

 

18. Adjournment 

 

 


